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Q1. (a) Riya, a team leader, often judges her subordinates' capabilities ;based on
their appearance and past performance rather than their current efforts.{;Recently,
a new member with great analytical skills was overlooked for a key pr¢ject
because Riya assumed he lacked experience. Identify and explain the P+erceptual
error Riya is making. Suggest ways she can improve her perceptual accuracy.
(9 marks)

(b) Explain theories of leaming with suitable workplace examples.
(9 marks)

I

Q2. (a) An organization notices declining motivation levels among employees
despite offering monetary incentives. The HR manager decides to redesign jobs
to include autonomy, recognition, and opport.unities for personal growth.
Identify the motivation theory that best explains this intervention. Disc.uss how
it differs from Maslow's theory.  /9 z7€czr4sJ

(b) Describe the role of Transactional Analysis in improving interperso
relationships at work. /9 "czrfrs/

Q3 . (a) A newly formed project team faces frequent misunderstandings
of coordination. Over time, members begin to collaborate better and day
trust. Identify and explain the stages of group development visible in the
scenario. How can the leader facilitate smooth group functioning during each
s;rfuge3  (9 marks)



'.'

i:}d:i:i¥j:;ge"doirff£;encebetweenTraittheoryandBehaviouraltheoryof
I

Q4. (a) During a major organizational restructuring, several employees resist
new repQrting systems. The management introduces participative decision-
making ahd open communication to overcome resistance. Identify the sources
of resistahce to change in this situation. Suggest suitable strategies to manage
this resist.ance.  /9 J73czr4sJ

(b)DefirieOrganizationalPowerandexplainsourcesofpowerwithexamples.
(9 marks`}

Q5. (a) A leader uses supportive communication and provides timely feedback,
helping employees understand their ego states and build trust in the team.
Explain h`ow Transactional Analysis and Leadership Style together contribute to
effective!team performance. r9 "czrksJ

i

(b)ExpliinJohariwindowwithanexampleshowingitsrelevanceinteam
communication.  r9 77?czrdsJ

Q6 (a) DQ monetary rewards always act as reinforcers in business
organisations? Why or why not.? If not, then identify other types of rewards
which can be used by managers to motivate their subordinates? (9marks)

I

Q6 (b) Explain managerial grid leadership theory as given by Blake and Mouton
with examples.  r9 rm¢7`4sJ

Q7. Write short notes on any Three of the following: /3  X 6 = J8 772czrfrs/
a) Perceptual Process
b) Herzberg's Two-Factor Theory
c) Group Cohesiveness
d) Stages of conflict
e) Resistance to Change


